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Living the Dream
VBOC helps veterans become successful entrepreneurs

To be an entrepreneur requires an exceptional character 
— a person with the work ethic and creative problem-
solving skills to succeed in launching, sustaining and growing 
a business. It’s no wonder, then, that studies show military 
veterans make excellent entrepreneurs.

The Georgia Veterans Business Outreach Center is an investment in veterans. Covering 

all of Georgia and South Carolina, the organization, in cooperative agreement with the U.S. 

Small Business Administration, provides a wide variety of business counseling and training 

services to not only help veterans get their small businesses off the ground, but also to help 

them expand. 

“VBOC counselors provide insight and experience to ensure that an entrepreneur will 

be prepared in their business venture,” said Jeremy Horstman, VBOC director within the 

Business Innovation Group (BIG) at Georgia Southern University. “Our office serves as a 

resource connector, connecting veterans to planning, financing, licensing and training that 

will guide them to success.”

Three years ago, Chad Montgomery, a pastry chef in New York City and a former 

marine, moved back to the small town of Sylvania, Georgia, to be closer to his elderly father, 

who was living alone. Montgomery had built a budding catering business before leaving the 

city, and decided to relaunch the business in a new and unfamiliar rural setting.

“I looked for support here, and just got a plethora of support and resources,” he said. 

“For somebody being new to the area, that was really significant.”

Horstman and VBOC staff helped Montgomery find the resources he needed to launch 

4&20 Bakers, a mobile dessert company. Because the VBOC is tied to Georgia Southern 

and BIG, Montgomery also gained access to 

University resources, which included students 

looking for hands-on learning opportunities.

“I got access to nutrition interns, 

environmental science interns to help me on 

my farm — being able to test out trends like 

protein-rich cricket flour,” he said. “An intern 

helped me develop a cupcake that has almost 

10 grams of protein in it.”

Through these resources and help, 4&20 

Bakers has grown from a simple food-truck to 

a full-service catering company that works with 

other local businesses to serve customers in 

Statesboro, Savannah and Augusta.

“Just having dessert and coffee, I can cater 

alone,” he said. “But linking up with other local 

businesses has really expanded what I can do.” 

The VBOC offices are located within BIG at 

City Campus in downtown Statesboro, which 

also houses the Bureau of Business Research 

and Economic Development, the Small 

Business Development Center, SCORE small 

business mentors, a Fabrication Laboratory or 

FabLab and the Business Incubator.

“Our clients can literally walk into a one-

stop shop for business development, and 

not only have access to business mentors 

and resources, but also state-of-the-art 3D 

printers, a CNC routing machine, laser cutters 

and office space,” said Horstman. “If a veteran 

or military spouse wants to start a business, 

they just need to take a drive downtown.”

For Montgomery, 4&20 Bakers is not only 

a growing business, it’s a passion. 

“To be able to wake up every day and do 

what I do, which is farming and animals and 

being able to bake and share my food with 

people — I’m living the dream. I truly am. And 

I’m just so grateful,” he said.


