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Learn More
The Marketing and Commerce 
Platform for Modern Restaurants

Mozart’s Coffee Roasters in West Austin holds a job fair, October 2021. 

(Photo: Betty Cross, via CBS Austin)

Provide Clear Career  
Paths & Training


As restaurant workers receive 

better “hard” benefits like insurance 

and wages, they also want better 

“soft” benefits like career planning 

and training. In fact, hospitality job 

seekers say that career growth 

opportunities are the 

 in a job description. 

Establishing a culture that promotes 

from within helps retention and word-

of-mouth referrals.

most important 

information
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Attempt to Re-Hire 
“Boomerang” Employees


After implementing the strategies 

above, restaurant operators should 

reach out to former employees who 

left on good terms. These 

“boomerang” employees require less 

training, and if the restaurant’s new 

workplace addresses issues that led 

to their departure, they may be open 

to returning.  

provides more advice on how to 

approach this tactic.

The Food Institute
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Collaborate With Other 
Restaurant Owners


The restaurant industry has always 

been one where business owners 

prop each other up despite 

competing for customers. Now, 

they share a collective purpose of 

keeping workers from fleeing to 

other industries. As new workplace 

strategies emerge in the coming 

months, sharing, listening and 

learning from other restaurant 

owners will prove important.
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You might set up three or four interviews, and then 

maybe one shows up or no one shows up. That’s just 

kind of the day today in most restaurants.”



Chief Operations Officer of Z'Tejas on 6th Street


Robby Nethercut 

February 2022

Continue to Offer Competitive Pay 
and Benefits


Higher wages and better benefits, once viewed as 

differentiators, are now becoming table stakes for 

restaurant employers. Those that don’t offer them 

stand little chance of competing with employers from 

outside industries, along with the growing share of 

restaurants that do offer them.



Streamline Menus and Processes


How do restaurants afford higher wages and better 

benefits? The first step is making their offerings more 

efficient. Can their menu be streamlined to produce 

higher margins and less waste? Can they implement 

technology to automate manual tasks, reducing how 

many staff hours they need to operate? A little 

efficiency goes a long way in wages and benefits.



Explore All New Revenue Streams


After making what they already offer more efficient, 

restaurants need to expand on what they offer.  

It’s the only way to make the math work. Emerging 

sources of high-margin revenue like 

, , 

 and  can 

supplement a restaurant’s existing business and 

free up money for workers.

direct online 

ordering automated marketing digital loyalty 

programs online merchandise stores
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Hiring & Retention Strategies

Chefs and supervisors earn well more in Austin than in the median large U.S. metro,  
but the same does not hold true for other job types.


Austin servers are particularly underpaid, making a full dollar per hour less than the median.
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Nearly 30% of Austin restaurant workers 
are servers — the highest of any job type, 

but just below the median large U.S. metro.


Compared to the median, Austin also 
employs a lower share of dishwashers.  
On the other hand, it employs a higher  

share of bartenders and supervisors.

Compared to other industries, Austin’s restaurant workforce is underpaid. 


The median large U.S. metro pays 50 cents to restaurant workers per dollar to other industries,  
but Austin pays 46 cents per dollar. That’s the seventh-lowest mark among top 50 metros.  

It also ranks behind Houston (47 cents) and well behind San Antonio (50 cents).
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Across industries, Austin’s workforce has 
recovered well from COVID-19. 


However, Austin’s restaurant workforce has 
rebounded at a slower rate than other 
industries. Restaurant jobs per 1,000 total 
jobs were down 6.3% in 2021, the sixth 
largest decline among top-50 metros.

#27 of top 50 metros

89,320

Total Restaurant 
Employment

#39 of top 50 metros

▼ 4.7%

Employment Growth

(YoY)

#16 of top 50 metros

83.06

Restaurant Jobs 
 per 1,000

#45 of top 50 metros

▼ 6.3%

YoY Jobs per 
1,000 Growth


FOOD SERVICE

#24 of top 50 metros

1.20 million

Total  
Employment

#5 of top 50 metros

▲ 8.3%

Employment Growth

(YoY)

#9 of top 50 metros

3.3%

Unemployment  
Rate

#35 of top 50 metros

-1.9%

 Unemployment Drop 
(YoY)

ALL INDUSTRIES

Workforce Trends

$12 $13 $14 $15 $16 $17 $18

2012

$12.08

2013

$12.38

2014

$12.76

2015

$13.15

2016

$13.79

2017

$14.38

2018

$15.00

2019

$15.50

2020

$15.70

2021

$18.09

4 years, +$1.07 4 years, +$1.91 1 year, +$2.39

Average Hourly Wages for Food Service Workers, National

Because the future was so 

unpredictable, I started 

looking for other types of 

work. A lot of people are 

doing the same thing. I have 

friends at the restaurant 

that are getting their real 

estate license.”



Anonymous server at a high-end 

restaurant in Downtown Austin


Golden 

March 2021

Across the country, in 
every industry, COVID-19 
led to workforce reductions.



However, no industry felt the impact harder than 
restaurants did. In April 2020, restaurants lost 
nearly half of their pre-pandemic workforce, 
while other industries lost just 14 percent.



Even after enhanced unemployment benefits 
expired, restaurant workers returned in 
smaller numbers, many of them leaving for 
other industries.



In 2021, restaurants responded by raising 
wages at an historic rate — more in one year 
than in the previous four years combined. 



It’s a start, but the restaurant workforce 
recovery still lags behind other industries. 
Where will it go from here?
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https://getbento.com/signup/
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