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Extreme Pizza: Bonuses,

retreats help motivate
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“They can create a career oul of a seemingly insignificant job,” says Parent,

BY MARK LARSOHN
San Francsco Business Timas Contnbarior

flary Dennis has worked in vari-

ous capacities for Extreme Pizza

far the past eight vears, and has

stayed at the chaln for one good
FEsEsOn,

“It's a very fun environment,” he said.
“Ther owmners are really cood people, very
dowin to earth” S0 moch so, that when
the hosses are arcund, “They're not
afraid to work alongside you. It's great
b wiork for bosses like that, 10 definitely
kind of insplring.”

Dennis, who now runs one of the stores
in San Brunc, said he knows several other
emphoyees that have been with the com-
pany lor live or six vears, “ don't think
yir Il see that mach in the food indwstey,”
he said.

The bBexsses usually give you the amount
of work hours vou want, said Dennis,
whether it's a lot of hours or just a few,

Then there are the bowling and softball
tilis betwean store managers and offlce
stafl, In soedtball this year, the office folks
so far have the edge, bwo games to one,

Todd Parent, CE(} of Extreme Plzza,
said he gives employess opportunities to
advance to blgger fobs in the company.,

“They can create a carcer out of a seem-
ingly nsignificant jods, il vou will,” he said.

Suzanne Dunbar, vice president of
human resources, said emplovees are
trained and ghven bensafits and wacations
"5 s00n as they walk in the doos” which,
along with the (riendly work environment,
keeps emplovees around for years,

“Zome of the managers today started
out as pizza makers,” added Dunbar, She
menticned Jackey Gan, an ex-Fillmore
Street store manager who now has his
own Extreme Pizza franchise near San
Franciaeo Sate,

The company covers B percent of full-
time employees’ health Insurance, along
with pakd time-off and sick leave, “We're

keeping up with the Starbucks of the
world,” said Dunbar.

Performance honuses are awarded and
corporate retreats have been to spots
like Hawaii, Monterey and Lake Tahoe,
Employeas can also attend industey trade
shows, such as the recent Pizza Expo.

Az for the bowling and softball games,
Dunbar said, “They are definilely a
morale booster”

Parent said emplovees are treated e
family, and In fact, several heothers, sis-
ters and cousins are on the payroll. 34l
the toughest challenge these days, he
sakd, i to keep In touch with all employ-
ees, through daily conversations with
them, to maintain a family atmosphere,

"At one point we had 10 emplovess” he
said, “MNow we have a few hundred.”

The company has eight pizza stores it
owns, and another 28 are run by franchi-
sees, Parent sees more stores coming on
ling in the next five years,
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